GO,

STRONG SCHOOLS

START WITH ME!

First Meeting Agenda

Call to Order
Roll Call; Establish Quorum
Action Items
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Approval of Agenda
Fill Vacant Positions: Review List of Candidates
Fill Open Community Member Seat
For High Schools: Appoint Student Representatives
Approval of Previous Minutes
Election of Officers

i. Chair

ii. Vice-Chair

iii. Secretary

iv. Cluster Representative
Review and Approve Public Comment Protocol
Set GO Team Meeting Calendar
Review, Confirm/Update, and Adopt GO Team Meeting Norms

Discussion Items

A.
B.
C.

Discussion Item 1: Discipline Data
Discussion Item 2: Attendance Data
Discussion Item 3: Map Data

Information Items

A Principal’s Report

i. Enrollment and/or Leveling Updates

ii. Strategic Plan and Performance Measures Update
B. Information Items
Announcements

A. New GO Team Member Training and Orientation
B. School Wide Events

Public Comment: TBA

Adjournment
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